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Jason Reid’s  
Signature Storytelling Tool 

 

 

 

Why storytelling? 
Whenever you speak to influence or educate people - whether it’s on a stage, in 
an article or face to face with a single person – stories will always be the most 
powerful tool at your disposal. 

 

Good Stories work in large part because they are an immersive experience. 
People tend to imagine themselves as the main character. As such, stories 
stimulate parts of the brain associated with empathy and feeling as well as visual, 
audio and tactile experiences. Stories connect to the subconscious as well as the 
conscious – helping to lower barriers and promote attention and acceptance. 

 

Good storytelling vs. bad storytelling 

Because we connect emotionally with stories, they not only have the power to 
persuade us, and inspire us, but also to irritate us if told badly. 

Have you ever bored or agitated listening to someone tell a long story? It’s 
usually because the story has too much irrelevant information and it’s not 
structured in a way that’s easily understandable. Or worse, you’re expecting the 
story to have a have a specific moral or point to it, but you can’t figure out exactly 
what that point is. 

The questions and structure in the following pages will help you get clear on the 
story you want to tell, what result you want to get from the story, and how to 
structure the story so that it’s compelling easy to follow.  

The structure itself is based on the most popular type of story, the 
transformational story or hero’s story. It’s the type of story used 90% of the time 
in both motivational and sales talks.  
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1. Story name____________________________________________________ 

 

 

 

2. What is the reason for using this story? (Can be more than one) 

 a. Audience connection  “I know what it’s like to have this type of problem” 

 b. Illustrate a learning point, or point of insight. 

 c. Overcome an objection 

 d. Other____________________________________________ 

 

 

 

3. What is the moral of the story?  What is the point? 

 

________________________________________________________________ 

 

________________________________________________________________ 

 

________________________________________________________________ 
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Basic Story Structure 

 

Set up: Who is the main character?  What is their life and/or business like at the 
beginning of the story. 

________________________________________________________________ 

________________________________________________________________ 

 

 

Problem:  Why was this character stuck?  What did they want that they weren’t 
getting? 

________________________________________________________________ 

________________________________________________________________ 

 

Crossroads:  What were things like when problem was at its worst? This is the 
turning point. Your audience needs to visualize this moment for maximum 
impact. 

________________________________________________________________ 

________________________________________________________________ 

 

Change/Insight: What made the difference? What did this character do to 
change their circumstance? 

________________________________________________________________ 

________________________________________________________________ 

 

Resolution: What did their life look like once they made that change? (It should 
be better than when they started.) 

________________________________________________________________ 

________________________________________________________________ 



©2016	Rechargeable	Entrepreneur	Inc.	

Jason@powerstorymaster.com	 4	

 

 

About Jason Reid: 

Jason loves to help his clients get more customers 
more quickly by showing them how to speak about 
their business.   

A speak-to-sell expert and master storyteller with 
30+ years of experience, Jason works with self-
employed professionals and entrepreneurs as well 
as sales teams.   

Before starting his own business, Jason was a 
former comedy writer, broadcast journalist and TV 
executive where he won national and international 
awards for story-editing in television.  

Through his private consulting, workshops, and programs, Jason helps his clients 
turn their audience into customers. Contact Jason for a free clarity session to see 
how he can help – Jason@powerstorymaster.com 


